Special Session 







November 6, 2020 

The members of Hubbard City Council met for a special meeting to discuss CARES Act monies on Friday, November 6, 2020, in council chambers with President William Williams presiding. Approximately 14 people were in attendance. 

Roll call showed the following members in attendance: 

B. Viele, R. Zambrini, M. Mogg, M. Toda, R. Hallapy, M. Kerr, J. Crowe 

Mr. Williams - Okay. This special meeting was called to discuss – I don’t know the proper term – the COVID-19 money that we received and to consider any legislation requests – to consider legislation. So, we’re not going to follow the normal ……… schedule We’re here to discuss this, so we don’t need any committee reports or anything like that. I’m just trying to figure out how we’re going to do this and kind of stay on track, so, I guess the first question will be – Mayor, do we have pricing for projects?

Mayor – Yes, we do.

Mr. Williams – Robin?

Ms. Zambrini – No, but I think the Mayor is prepared to outline what he has.

Mr. Williams – Go ahead.

Mayor – Over the course of – since the first discussion, I tried to find items that were feasible and also necessary through the requirements. So, obviously there are so many different things that other communities are doing. What I wanted to do was to take a hybrid approach and be able to negate the? of Covid-19 on the general public and also our employees and put us in a better position moving forward. And I use that term loosely because you just don’t know what will come and obviously, we’re entering into another high-number day and I don’t know what the Governor is going to do. But, regardless, all of these items that I’ll just take a few minutes to talk about are items that follow that guidance and the guidance that we had originally talked about through council on some of these ideas.  Ultimately, what I would like to see happen is a hybrid approach with that money. Obviously, we had discussed about the potential to take a portion, a majority or all of that money and replenish safety forces. If you take that sheet there that everybody has – ah, line two or five – it talks specifically about replenishing safety forces and then obviously a discussion occurred and everybody – the Auditor and Law Director gave their opinions as well on that and it seems that other communities are doing that as well. My role in everything was to find out the costs on things that would be needed and items that we would need. If you take all the items that I have here that impact all employees and impacts the entire community and everything involved, we are looking at approximately $200,000 to $210,000 because of insufficient quotes – if you will – and the variables that go along with that. That is the maximum that could be done. There are plenty of things that you could do and spend twice that amount of money as some communities are just – you know – spending, but these are items that could be valuable – number one in our working relationship with the public. Obviously, there’s a number of different things that are encouraging through that sheet – 
encouraging governments and businesses to do - all those things are included. So, if I can just take a minute to walk through:

The temperature: hand screen contactless thermal scanning systems - so there would be four, one for each basically section of the operations. One for the city building, wastewater, service center, and police station. So, employees would come in, it would automatically read their temperature – it’s the same item the school has. Obviously, the general public as well, when they walk in, it scans their temperature. That’s $9,856.00 for four. 

So, just to give individual items as well, all the restrooms in all buildings, including the park – the two down there – would be touchless, as what was noted on there. Touchless faucets, touchless flush, also hand free soap, dispensers of paper towel – to do everything, including the product itself and the installation is $27,792.68. So that includes also the paper towels, sanitizer, soap – the company that handled the renovation – the general contractor on the side of the building over here is the same contractor that was able to secure some of that. 

Also, one of the big items that science is proving is air purification/air filtration. D & G Mechanical was here on Wednesday morning and did an evaluation for the municipal building and police department and wastewater to be able to install the oxidation units, the UV filters, the MERV filters – so, everything that would – for air filtration/ air purification. That’s $17,890.00, not including the commercial electrician. That’s where there’s – we were under the 
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assumption that the quote that would be provided would be for everything, unfortunately we need to find out how much.

Um, CR Electric – I got a quote from them for touchless lighting in the building, so there was a request, obviously, with Mark with wastewater, Mr. Palestro down at the service center about getting upgrades to make more of a touch free environment as far as light switches and everything that goes along with that. So, there’s – for down at the road department, well road and light department, but obviously the service center there’s $1,525.00. Up here it’s $10,150.00. Down at Mark’s building, the wastewater, $9,850.00 for the concept of all the rooms, the light switches, obviously as directed making it contactless. So, you walk into a room, the lights go on, there’s sensors that then keep those lights on for a period of time- whatever it might be, there’s timers associated with it. That’s all going along with that. 

Warren Glass & Paint – that’s the company that installed the new partition at the Mayor’s Office. I have here a quote to upgrade the utility billing window for $1,355.00. So, to make it safety glass – reduce the amount of openings with it, to create a safer environment for back there. Also, for all members of council – dividers. It would sit so everyone could sit back in your seats, where it provides that safety barrier. And then also ones that would be larger that would sit up top for then could be used for Mayor’s Court as well. So, that’s$2,240.00.

The existing opener out front is obviously a touchpad to open the door. Warren Glass & Paint can retrofit it, so we don’t have to change the doors or do anything for $910.00. To than make that be able to have a sensor where that one door will open. 

Obviously, you could go extremely elaborate and remove and update different doors throughout and make things completely touchless in the sense of doors. That’s a decision council could make. I would assume that you would need every bit of an additional $30,000 or more, just because the electrical work to do it is just as much as the product. So, there’s a lot of different variables with that.

Another thing that was brought to my attention that’s out there is – it’s called vanguard pathogen defense system – it’s for the sewer hog, where it’s a pathogen defense system – so basically it interjects chemicals in as the employees are working to mitigate any airborne pathogens that are out there as they’re doing their job. So that’s $11,799.00.

As for a few other on the back side of that other paper, the IT, the infrastructure, the telework, the ability to work remotely and/or be able to do your current job but with the current electronical – um, non-face-to-face meetings is the easiest way I can explain it. So, for the service center it was talked about with the amount of training and different items that they have to do – down at the electric department that they could have one that everyone could use and so on and so forth. That includes a display, the computer, the setup, everything that’s involved for the zoom meetings and/or training sessions because who knows if that is something that will sustain itself where non face-to-face meetings. So, that’s an option at $6,304.00.

Mr. Williams – What is that? What are they putting in there – down there?

Mayor – Mr. Palestro spoke with Involta to secure

Mr. Williams – a 65-inch TV, a sound bar, a desktop computer… $1,000 bucks for a TV? I mean I understand we need these training areas and I know there’s going to be one for the police too, but it’s not like it’s in a room this size. I know that’s a small room and you need a $1,000 TV? And an $1,800.00 sound bar.

Mayor – And that’s why that is one question I have – is to find out – can it be done with a large laptop?

Mr. Williams - I mean, did he - are we getting capitalized on just a little bit maybe by Involta? Because for $6,300.00 we have six employees in that department, right? You could buy six laptops way cheaper than that for about $600 bucks a piece and put them in there and do whatever and make them do their training on a laptop or – I’m not trying to belittle that we don’t need things like this, but…

Mayor – You have to take a realistic approach.

Mr. Williams – Um, yeah. And I guess the biggest thing that jumps out at me is – I’d like to have this Buckeye CS700vc sound bar for $1,800 bucks – I’ll bet it has nice sound in my living room.
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Mayor – I just don’t understand why the TV doesn’t have sound, but...

Mr. Williams – I’ve never seen a TV that doesn’t have speakers in it.

Mr. Mogg – And a TV for $1,000.00. That’s – what size is it?

Mayor – 65 inch.

Mr. Williams – You could buy a 65 inch smart-4K TV for $400 bucks on the internet.

Mayor – I haven’t spoke – I don’t know if this has some special features that are necessary, but…

Mr. Williams – I’m no IT wizard, but I know I can mirror my computer on my TV or hook up an HDMI cable from my computer and do what I need, but – and I know we’re just getting this stuff , but maybe I’m just overstepping my bounds , but – I guess it don’t affect me much cuz I’m not the one who’ going to say yes or no on this. I’m just running the meeting, but somebody walks in here and sees - we buying lounge chairs and recliners too?

Mayor – Exactly. 

Mr. Williams – Not to be smart about it, but I mean, this is a training room, not a… maybe we’re all – I don’t know. That seems like a lot of money to spend for a TV, a computer and a sound bar and to get it installed. 

Mayor – And to go along with that, there’s a quote from Micro Doctor for actual hardware, meaning laptops. They gave us three options. Seems like there’s a laptop tablet, there’s a Microsoft Service Pro, and then an HP ProBook laptop and then there’s obviously the IT work that has to be done for setup on each one. So, one of the discussions was…

Mr. Williams – Are these for that training to go along with that?

Mayor – No. So, this is a quote separately that…

Mr. Williams – They would set up the training room?

Mayor – No. I was thinking for council members if they wanted to have. Employees- if we are forced to telework, for remote-in  - these have the capability and would have the capability for employees in this building if forced, as Struthers just closed their building for a month, to then be able to go into the server, if needed to work, work remotely or whatever it might be. So, that’s just an option that is out there.

Mr. Williams – Can I ask a stupid question? And maybe you would know Michael. If we got to that point and had to do that, what do we gotta do for security, because if our people are working remotely, can someone get into our  - or do something – I mean, they’ll cover stuff like that I would imagine, right?

Auditor – They would. I mean, we have the capability right now if we have to work remotely.

Mr. Williams – But we need to provide our employees with the equipment – or we should, correct?

Auditor – More or less. I mean, we currently have the ability. If we had to shut the building down, we can work remotely. I can still do my job remotely. Payroll could do their job remotely. So…

Mr. Williams - But this is the equipment to provide them with that stuff

Mayor - Just to separate home computer - this would be your work computer, so there’s no co-mingling and obviously…
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Mr. Williams – working on your own computer and doing bookkeeping or payroll or the like. I don’t know what kind of control we have or if there’s something like that.

Mayor – And that’s just – those are just different arguments that people in other municipalities made was, “well we don’t want our employees using their home computer to do city business.”

Mr. Williams – Right. 

Mayor – So that’s – so there’s a quote here and the number obviously varies depending on…

Mr. Williams – Do you have copies of this?

Mayor- Yes. I can make copies of every single thing. So, before we leave today… the least expensive options is $1,220.98.

Mr. Williams – Each?

Mayor – Each. From Micro Doctor. And I confirmed 

Mr. Williams – Oh that’s for laptops for them to take home.

Mayor – Right. So, 

Mr. Williams – Council doesn’t need anything like that. Council, if we’re going to do something like that, I’d have to imagine we could do on a tablet cuz all that council needs access to is the internet and email. And it should be limiting internet.

Auditor – Well, just a sidestep from that. It is a little pricy because you have to buy an Office license and that’s $300 or $400, so the hardware itself is not that expensive, even with the tablet, but you still have to buy the Microsoft Office license.

Mr. Williams – For each unit?

Auditor – Right.

Mr. Williams - We don’t have like a group license? A city license?

Auditor – We do but the price is not that much different, because we don’t have that big of a group of licensees. So, it’s still $300 or $400 a piece.

Mr. Williams – Alright, so you’re still talking $700 for whatever we’re going to buy, and I guess that’s not 

Auditor – More or less.

Mr. Williams – Plus they’re going to set them up – is that included?

Mayor – So, there’s a $95 charge for obviously the setup, as they put it here: install all print driver, deliver laptop, join domain,  confirm accessibility, confirm and install all applications needed by the client, onboard laptop install, all the different security aspects, schedule time to coordinate with installation, and obviously these all have camera microphone if we needed to conduct meetings, so on and so forth. So, it seems like – I went on the website today and looked actually on HP website to see how much they are and they are within a couple of dollars in that sense. 

Mr. Williams - Have we had good luck with them?

Auditor – I have no complaints. 

Mr. Williams – I mean what we had done over here - are they pretty responsive?
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Auditor – Very good.

Mayor – I’ll give you my current – my computer blew up. So, I’ve been without a computer for three or four days now where it wasn’t working and then it blew up. Literally, by the time we realized that it was not working properly, made the call and the gentleman was there within a couple of hours to then check it. Yes, there’s a major issue. Now that I have no computer and parts sitting on my desk where they took it away and they’ll be back to fix it. So, I have absolutely nothing bad to say. They’ve been very responsive and…

Mr. Williams – Alright. Let me ask this, cuz, like I said, there’s those of you out there in the audience that have much more experience and maybe somebody up here knows about computers cuz I’m just talking at this point – you guys are going to have to figure out if we’re going to do this for our employees what we should buy cuz we don’t know. But for us, I guess we need to figure out what would fit the bill for what we’re going to do because all we need is something that council can do their city business on. Have a city email on it, be able to access the web, I guess.

Mayor – Right. You would need internet access to get your city emails.

Mr. Williams – Cuz like the biggest thing to me is right now to talk about – like Mark has said – if something happens, all my emails are on here and my home computer. I don’t need someone coming and suing us and they want my phone and my computer. I have to keep that in the back of my mind. So, I think for us needing it too because we don’t know what’s going to happen and for that reason council needs to have something. And I don’t know what we should have.

Mayor – I reached out to, I think it was yesterday, I confirmed with JoAnn, I said – is this the least expensive option?

Auditor – Yeah. Laptops, I think, would be the easiest thing to give everybody. You get the whole city suite of antivirus and all that stuff.

Mr. Williams – It would be easiest to integrate it to your system.

Auditor – I think it would be. I mean, to me that’s the simplest solution.

Mr. Williams – Okay. I’m sorry. Did anyone else – I don’t mean to be – Bonnie?

Ms. Viele – That $300 licensing fee – is that yearly or a one-time fee?

Auditor – Honestly, I can’t answer that because Microsoft has changed how they bill for that. Right now, we have Office 365, which is the current version of Office. It used to be a one-time fee. Now we pay $250 a month for Office 365, which off the top of my head I don’t know how many licenses that includes. So, it’s more of a monthly fee now. Microsoft has moved away from the one-time license, where you pay it and you’re done. It’s not terribly cost-prohibitive by any stretch, but I don’t think it’s just a one-time, you’re done, kind of thing anymore. That’s just how Microsoft does it. 

Mr. Williams – Yeah or how it used to be when you bought a computer, it came with Word and all that on it. 

Mayor – So, to go along with other actual items, I requested and this is my quote, as soon as they actually get a real quote to us, for webcams for every computer, so that every computer has – in the building itself has - because no monitors that are in here has the camera microphone. These are $35.00 a piece for then each computer here to ten have the webcam if they need it.

Mr. Williams – So then big brother can spy on you.

Mayor – Then put a piece of tape on it.

Auditor – We already bought those. Those were purchased today. It was $400.00.
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Mayor – And then one of the questions that kind of coincides with two different items would be how we would live stream a council meeting and how then do you live stream it to the website so then people have that availability to watch the public meeting if they don’t feel safe going to the building. 

Mr. Williams - Well the other thing is too, how do we do it if things go south again and we all don’t want to be here. I guess I can come here and sit in the middle and everyone could be on a computer somewhere or – is that an expensive thing for us to be able to do that people could be at their homes on these laptops that we buy?

Mayor – So, this is one of the items that I got one piece of the quote and I don’t have enough experience, like this would be something that Micro Doctor would have to sit down with us and say Palo, for our website, to be able to do upgrades necessary and the backend – the web hosting’s and everything - approximately, I think it’s $3,000 and change or maybe $5,000 depending on if there’s unforeseen problems or issues with it. So, there’s the front end of it and then there’s the backend of it where we would need the hardware in here and then, I would assume, as you do a Web X or zoom meeting or the Microsoft Teams or whatever it might be, then each individual member could be at their home or here, then you have the camera set up to then be able to live stream it and people can then use the website  - that’s why there is a lot of moving parts to that – and those are things that obviously other municipalities are doing and that’s where some of the inspiration came from basically a lot of this that’s why a lot of people have talked – hey, what am I forgetting, what else needs to happen. So, to go along with some of those other – Mr. Ciccone is waiting on a quote for getting the ability for Wi-Fi down at the wastewater and then the concept would be any troubleshooting that he would need where a tech wouldn’t come out, which is constantly and currently happening now. Then he can take said city computer, have Wi-Fi – be able to go out to whatever portion of the campus and be able to have that computer in front, have the camera there. The tech could be walking him or any employee through whatever may need to happen.

Mr. Williams - Do we not have good cell coverage in there or is it just the building causing the problem?

Mr. Ciccone – The building is not an issue. Not insurmountable, but it is an issue. Earlier we had to have fewer set up a hotbox thing, popup - so the contractor could tie into the? in Chicago to make some adjustments to the control panels ……26:31 – 1:07:30

Mr. Williams – I was just wondered – the Mayor and I were talking earlier, and I’m no tech genius, but like I know through – I don’t know, who do we have through cellphones? 

Mayor – AT & T.

Mr. Williams – I don’t know if they do the same thing like Verizon. I bought my daughter an iPad and I pay $10 a month. It has a cell plan so wherever she’s at, it works and you’re on the internet. But maybe you’d be better off with Wi-Fi cuz then that way they could put stuff in each building you know, but we’ll figure it out. 

Mr. Ciccone –? 27:41 Well, we’ll be able to do our training session really well.

Auditor – A word of caution I would throw out. I always like to play the pessimistic part of the equation here. One of the things we have to be cautious of with these smart rooms or web X rooms – Web X is a proprietary product of Cisco and I’ve learned this the hard way here. Everything Cisco sells comes with an ongoing maintenance contract that’s not cheap - that you’ll pay for forever. So, I get the whole idea that you want to have these smart rooms or smart training rooms – I get that – but the only concern I have is what proprietary equipment we end up buying because that could have long term implications for us. 

Mr. Williams -Do we have to use Cisco Michael? Or are there other people or are they like …

Auditor – I don’t know. I’m only familiar with Cisco because I’m familiar with Web X – I mean I don’t know how zoom works and all the other ones. But that’s one thing we have to be careful of because we got burned on that with our phone system 15 years ago where they require this maintenance contract that’s $4- $5,000 a year that you have to pay for forever. And so, that’s just something to be cautious of.
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Mayor – I could find out from Eastgate cuz last night I was on an Eastgate conference call and was obviously on my cellphone with it and it was a Web X meeting. There was like 20 of us on it and they were doing a slide show presentation – like a training, but it was for the advisory board, and they happened to use Web X. Last time I had a meeting with the Mayors Association it was on zoom. I think it’s just like a toss-up on what works, cuz I know zoom was working for a while and then people had issues with it.

Mr. Crowe – I will say that the COG meeting that we held on zoom worked just fine and I did that with my laptop. I had no problem.

Mr. Kerr – Like you said, is it too much? Mercy Health has zoom with 56 hospitals in 5 states and signed a contract with zoom for 10 years. So, you go on and then I teach at YSU and use Web X and I’m taking university classes at (inaudible) and it’s zoom. So, there’s a lot of people who use them. All of them, I’ve never had no problems, but like you said Web X is how much? I don’t know. I teach there.

Mr. Williams – Zoom could be – I mean, I don’t know. So, you’re right Michael those could be things we need to look at cuz I remember that with the phone system. That was like at the eleventh hour that we found these things out. And they didn’t work good anyhow.

Mayor – At the basis of in-person here at council and being able to live stream it, I don’t think you need it. That’s not anything cuz it’s just more getting live stream to then YouTube or on the website or however that works and that’s beyond my comprehension on that.  Those are a lot like the different IT side and the infrastructure sides of what’s going on to have the public 
meetings available. I know one thing that they recorded the meeting I was on last night – I didn’t realize that if you press the button and you can record the meeting, so obviously they then – that goes into the public record in a retention, if you will, and that’s obviously the one thing we have to keep in mind is if we so choose to then have these technology upgrades for any correspondence or meetings, whatever it is, is the records retention and keep in mind that it is a city computer for city business, so on and so forth. 

Those are a number of different items that go along with the actual how to use coronavirus relief funding. One thing I don’t know as far as cost-wise is as far as how to get, for instance, Mark’s infrastructure in this infrastructure for those capabilities up and running. Those are things that it’s a moving target and they’re supposed to come out.

Mr. Ciccone – We should know a week today. 

Mr. Williams – Who’s doing this for you?

Mr. Ciccone – Micro Doctor. They’re due to come out Tuesday I believe.

Mr. Williams – I think one of the things, and again I don’t understand this, and I understand Involta, Micro Doctor, whatever this, whatever that, I don’t understand why we’re not all on the same page so that everything we’re installing we make sure it works together.  So, I guess I’m glad – it sounded like we’re getting on the same page. 

Mayor – I think that there’s some level of comfort and/or there’s a level of – for interest  Lou down at the police department where their procedures and everything requires a different level of security and/or products  and maybe Involta specializes in that. That’s something I don’t personally know in that sense. One of the other items that I found out information on that I don’t think it’s necessary. There’s a whole world out there with the availability for Mayor’s Court and the online docketing and all these different things and so I found out some of that information. I really don’t think that’s a necessary thing. The one thing with the website upgrade would then give us the future availability, as long as we figure out to make it work, of being able to provide secure online payments for things. So that’s one thing I know other municipalities  have and they have the availability to do  - I don’t know how to integrate all that, but that’s definitely something that falls in line with limiting face to face contact and giving the public the availability  to do.

Mr. Williams – Well that will be something Micro Doctor or whoever could help us with. So, that’s who we’d go to? Correct? Are we looking at online payments for utilities?

Mayor – I’d like to figure out how we can do it. And that’s the first step is…

Special Session                                      Page 8                                 November 6, 2020

Mr. Williams – Or at least I’d guess you call it online payment, where you can get on… cuz you do take credit card now, right Michael?

Auditor – We do. Speaking from a different side of the house – until you want to do cash reconciliation – um, we can talk about online payments and accepting online payments and I know that’s the way of the future. It’s a nightmare. I mean Marianne knows the nightmare we go through with the ACH payments, the stuff that comes in automatically into our account and we do not know who it belongs to… it’s a mess.

Mr. Williams – Why is that?

Auditor – It’s just how the system works, I mean, how the banking system works. We chase these confirmation numbers – I mean we have it under control now, but when we get into credit card payments, the problem that happens is if you have ten people make credit card payments on one day, it comes in as one transaction and if you don’t get a confirmation, you have no idea who paid what and that’s where it becomes problematic.  I mean I’m not opposed to the idea – I know that at some time in the future that’s how everything is going to be.

Mr. Williams – I mean I know with our business, every time we look at doing credit card, we threw it out the window because, you know, they want a percentage – they want this, they want that. I guess with all the crap, all the stuff going on right now maybe this is not the time to talk about that, but I guess we’ll have to at some point because people don’t – but maybe we don’t do credit cards, maybe we make it debit card – you know, paid from their bank account. I guess that’s something we’ll have to -maybe next year – you think?

Auditor – Yeah, maybe it’s something we’re going to have to deal with at some point. I know the customers want that, but in the last couple of years what we’ve dealt with, with these automatic payments and, you know, you don’t get these confirmation emails, you don’t know who the payments go to. I don’t know if I want to go down that road right now. 

Mr. Williams – Okay.

Mayor – So, then just to follow up with that. Palo Creative is our website designer and how it’s hosted and everything and the design architect website upgrade was like their quote and everything and to go along with that consulting and architecture, evaluate live-stream and best approach and tools , layout function and flow of new tools, discuss outline online payment configuration, is there something to utilize and integrate with already existing system where you have utilities, you have fines, you have courts – in all these different things so, how do you integrate them? And it’s just if we want to make an upgrade to our IT infrastructure and set ourselves up for a couple years down the road to be able to do that – that falls in line with the idea of setting the infrastructure and getting it available – not necessary saying that it has to be done in six months or a year or two or whatever it is, but at least the infrastructure – you start that, this will be the front end of it and then…

Mr. Williams – Will  it integrate throughout the building so say next year or the year after we get to the point where we want to do – you know, whatever – debit card, payments like that, you could integrate it into the tax …. Could we make this all work together or is this going to turn into just for you? Just for Mayor’s Court?

Mayor – I mean ultimately what we want is that the general public have that accessibility.

Mr. Williams – As much as we all hate it, you know you’re going to end up doing it because this is turning into – I can only go by my kids. You gotta do something, there ain’t none of them that got a dollar in their pocket. You know, they all want to pay their bills online, they don’t wanna write – I don’t even know… I know my kids know how to write a check, but they probably don’t. 

Mayor – I think it’s worth discussing and making sure you’re not short-sighted in the sense that – you know – if all of a sudden in two years that’s the only way you can get money from people, you want to make sure you can try to get your money coming in – I mean, I don’t know. It’s just worth the discussion.
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Mr. Williams – You think it’s worth looking at Michael – that we at least get the infrastructure in place or upgrading our - your side?

Auditor – Well, I guess. The only – I wouldn’t say it’s a drawback – but the only confounding factor is we got multiple systems. Utilities and myself, we’re using Clarity; Jane uses MITTS; the court was looking at upgrading the Baldwin- they’re all different vendors, so how all the pieces would fit together, I don’t know. 

Mr. Williams - And I’m sure it’s not like you can go to one place and say well – and I’m just generalizing, I don’t know if I’m talking  right – I need a billing set up, I need an accounting setup, we need something for court because I’m sure court is not the same- you’re probably not going to find one person to do that and you’re trying to integrate and I’ll bet you they don’t all play well together.

Auditor – Yeah. I don’t think it’s impossible by any stretch of the imagination. I’ve talked to Payment Streams International or PSI – whatever their acronym is -for years that does the utilities – they’re out of Wisconsin and I know the court stuff can do that, the municipal income tax software can do that. So, I don’t think it’s something that’s – it’s going to be some coordination. 

Mr. Williams – We’re going to have to do it sooner or later. Okay, I mean I know you’ve come a long way – I remember until you upgraded, we were at one point – you know, you couldn’t talk to utilities or it wouldn’t talk to you – you had to jump through hoops to be able to do what you needed to do. Is it better now?

Auditor – I think we’re in pretty good shape now. Everything is up to date as up to date it’s going to get. Where we’re at this point in time – I think the credit card processing, the internet payments…

Mr. Williams – Do we have to pay a percentage – with the credit cards?

Auditor – Well, the way we deal with it now is through First National – we have an arrangement whereby the customer pays the fee because that’s the big problem in Ohio – we have no way to get rid of the fee, so if somebody wants to pay at the window with their credit card, they gotta 
pay the 2 or 3 percent, or whatever is is. It’s a ratable scale and they just have to eat it because we have no way to get rid of it. Statutorily, we don’t. So, this is the best solution we got for the credit cards. It’s been working pretty good. I haven’t heard anybody complain about it.

Mayor – I know Mayor’s Court – the fact that since the beginning of the year when everything happened and we’ve been able to take credit card over the phone, it’s been working well. So, obviously that’s one thing. So, those are obviously a lot of different things that can happen. Okay, those are a lot different things. I want to have Lou explain a lot of the items that are potentials down at the police department because obviously his knowledge and ….

Mr. Williams – Is this part of that $200,000?

Mayor – Yes. So, obviously this is the concept of – okay – here’s a lot of different options on a lot of different topics and a lot of different ways to utilize that money. So, it’s just a matter of this goes along with it and this is completely on the police side of it – side of things. Just to remind everybody, a lot of communities were going out there and purchasing vehicles and doing all these different things on top of everything else they did. I still think one of the best concepts is trying to take this hybrid approach where we take a portion of that money and set it aside. Is it 50%? Is it 75%? Whatever it might be. I just think there’s a number of things that we could utilize and get up and running to then increase safety and productivity and be able to have the infrastructure in place to keep everybody safe. And, keep in mind with everyone with all of these different things they are quotes in the sense that we can say: hey, that’s a good idea, let’s figure out a different approach to it or a different idea with it.

Safety Director – These quotes just came in very recently and I just started gathering them after Monday night’s meeting, so they were put together very quickly by our vendor. Most of them involve IT stuff and media rooms and so forth, which falls under one quick list on this sheet we have as far as guidelines go. I wish the chief were here because some of these were his wishes, so to speak. But obviously he couldn’t be here because – I think everyone is aware 
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of why he isn’t here … inaudible. But anyways, he has to have his office to be like a mini training center/ conference center. He’s doing a lot of his meetings now with the Chief’s Association and so forth online, using his laptop to do it, which is functional. But a bigger screen TV would also allow him to monitor our cameras and would be beneficial. So, that price is in here. A training room in the basement – I think you’ve all been to our training room, at least once. That’s a rather large room and in this quote here the total to do everything we need here down there is like $17,000 and if you would look at the price of the TV, you would say “this is outrageous” and you’d be right if it was a TV. But it is actually an interactive board. You can draw on it, you can write on it, you can put pictures on it, you can do planning on it – save it, print it, transmit it, email it. So, it is rather pricey. 

Mr. Williams – How much is it?

Safety Director – That one piece? The board?

Mr. Williams – You know, can we get copies of this stuff, so they at least know what we’re talking about? And the monies we’re talking about? At some point? Go ahead Lou. I’m sorry.

Mr. Toda – I think he said $17,000.

Safety Director – That was the total for the set-up, the work…

Mr. Williams – Just the room in the basement?

Safety Director – The basement, right. 

Mr. Williams – And what’s Bob’s office?

Safety Director – This is the basement room. Bob’s office was $5,000. Now the other thing that’s on here is upgrading us to Office 365. Currently our police department does not have Office 365. We’re using an exchange server that housing our police department. We have been trying to go with 365 for a couple of years but it just hasn’t been in our budget. I just need to ask, are you folks looking to go to 365 on .gov?

Mr. Williams – Do you have the information for our emails? I think I was told it was given to you. Lorrie had asked for pricing for the. gov’s and they told her that they gave you the information for city council.

Safety Director – Yesterday our vendor got a call from the Mayor’s Secretary saying add nine more licenses for city council on Office 365.

Mr. Williams – No one told them to do that and I don’t know why your secretary would do that. Lorrie told me she sent for – I received a text from Lorrie – not to change the subject, but – she requested a price quote for email addresses for ohio.gov and for some unknown reason they said they sent the information to you – whoever the girl is that handles it. Did they send it to you?

Safety Director – To me? 

Mr. Williams – Yes.

Safety Director – Our vendor got called yesterday that said to add nine licenses to the quote and he was not able to get that quote back to me, so the quote that I have …

Mr. Williams – Okay. Number one, the quote goes to Lorrie. I’m not trying to be a smart allec. I don’t understand why they gotta go through you. I asked her to take care of it and she requested the quote. If they can’t give it to us, that’s fine because we’re getting one from the .com. I mean I’m not trying to be smart about it, but this is councils.

Safety Director – That’s not a problem. I was not aware of why the question was asked.
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Mr. Williams – Well, Lorrie was told that they sent you the information and the girl said whoever handles it for wherever this comes from said she gave you the information and you wouldn’t give it to us.

Safety Director – Yeah. No.

Mr. Williams – Okay. So, I’ll have Lorrie contact her tomorrow and make sure she gets it to 
Lorrie then. Cuz all we’re looking for is quotes right now.

Safety Director – Not a problem.

Mr. Williams – Cuz if we’re going to do this with the computers and apparently, we will do 365 – Michael?

Auditor – We’ve been on 365 for about two years.

Mr. Williams - So then, I guess we are Lou.

Safety Director – Okay. With your side?

Auditor – Yeah. 

Mr. Williams – Can I ask a stupid question? Maybe if we worked together on this one and we all had the licensing, we’d get it cheaper? Through one vendor?

Mr. Toda – The license is probably coming from Micro Soft. That is the one vendor. 

Mr. Williams - Yeah, but if you do it all in one time and you’re buying a license for fifty computers instead of one computer…

Mr. Toda – That’s why Bill Gates is a multi-billionaire. 

Mr. Williams – Alright, so what does that have to do with what we’re talking about?

Mr. Toda – They usually don’t give you any price breaks. The prices are what they are. 

Mr. Williams – You’re sure?

Mr. Toda – Not positive. But normally that’s how it is.

Mr. Williams – Because I was told that you could buy a company license.

Mr. Toda – Well, yeah. You can buy a corporate license – you know – bigger licenses, which cost bigger money.

Mr. Williams – But if you break it down per unit, it’s cheaper and I guess that’s what we would want to do. I could be wrong, I’m sorry. I would think if we work together …

Safety Director – Yeah. With the 365 license we get the current version of Micro Soft Suite Office, Excel and the rest of the Micro Soft Suite and what we were looking at doing also is with Micro Soft Office, we can get Micro Soft Teams, which is actually like a zoom which allows - that built into that allows collaboration, shared documents and so forth, built right into Office 365. For the police department, we need to build in a security for records retention and so forth so when we host this at Micro Soft’s cloud it has to have all those rules and that’s (inaudible). So, we need to move from our current email, which is on an exchange server to Micro Soft Office 365 and that will be the licensing and the consulting to move it there and so forth. And the other thing that I put on here was a firewall upgrade. We haven’t upgraded our firewall in some years, and we need to make sure we, at some point, upgrade that. That is pricey; it’s not cheap. It’s a $13,000 upgrade for that firewall for the police department. One of the things that we do – we have a constant stream of data from the 911 center, so when they get a call up there, they’re sending the initial complaint to us on a 911 stream; we have leads data that comes over – that comes through that firewall and so forth. So, we need to, at some point, upgrade that firewall.
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Auditor – What does that have to do with COVID? I mean, the dollars that we’re talking about here, the CARES Act money – the upgrade of the firewall has nothing to do with COVID.

Safety Director – Well, the guideline I was working with was address cost necessary to telework (inaudible) emergency including increasing IT infrastructure to handle remote work environment and to include increase of capacity and security.

Auditor - Who’s teleworking? We haven’t laid anyone off; there’s nobody teleworking. I mean, you’re going to have to write your position on this and you’re the one that’s going to up during audit for that because it’s not going to be my back that you’re going to ride this out on. I think your whole position there is total bullshit. I mean we got to upgrade the firewall – and that has what to do with COVID?

Mr. Williams – Can I ask a question then? Your position is we should give the whole $400,000 to the police department. Take the money out, put it in to the General Fund because it’s clean.

Auditor – That’s not the case. I have since heard back from the Office of Budget Management. That is not an acceptable use.

Mr. Williams – So, I didn’t think it was cuz they’re not just doing COVID work and we can’t give them all …

Auditor – So, whatever we want to do, it’s just got to fit within the parameters of the law or understand that when we go through audit, maybe a year, maybe 18 months, maybe two years from now. If the state comes back and says that was an unallowable expense, which I cannot predict, because the guidance is very, very sketchy at the moment. None of us know – it’s a leap of faith, a gamble

Mr. Williams - If nothing else Michael, I mean I think Mark put it the best – a dump truck is not something they’re going to be real happy with. I would have to think these are things that could be looked at and if we can …

Safety Director - If I can make one point. When Mike Banic was exposed and was quarantined at his home for two weeks he worked from home – he teleworked from home. And when he was working on his cases, he was coming through our firewall. When this building was closed, I’m on the police department system. I worked from home – I teleworked. When Thompson was unable to come to work, he worked from home and he was doing teleworking. This is for your consideration. Thank you.

Mayor – Lou, I would like for you to explain obviously on some of the details of what actually happened today with the detective or yesterday.

Mr. Williams – Just one second. I’d really like to talk about the training room, so everybody understands. So really Lou, we will be able to take our officers downstairs and any training that needs to be done – you could do it all here now. We don’t have to leave, right? Cuz before you’d have to go for different areas. Saves us money.
Safety Director – OPOTA has gone to mostly to online training and a lot of the other places are hosting training or doing it online. There’s still some in-person stuff for police that can be done – it’s practical hands on stuff, but a lot of it is being done online.

Mr. Williams - But mandated stuff that you gotta do – I know in the past some of the things that all of a sudden popped up, we could do that stuff in there?

Safety Director – Yes.

Mayor – To go along with that, obviously all the officers have to have training. You’re able to then utilize that large scale room like we are now. Everyone’s able to get that training and it saves on back-end costs for going to training and so on and so forth. So, there’s that aspect, but it’s just the point that you brought up Billy. Lou, I just wanted you to explain, obviously we can’t give details, what the detective had to do – was it yesterday or today - whenever it was, with using the laptop and the secure aspect of it. 
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Safety Director - It’s not really a pleasant topic. It’s not pleasant to talk about, but whenever there’s a juvenile sex abuse case to be investigated – and we have some of those. The detective today was on a meeting with one of those, where they do a meeting before the prosecutor’s office and the child advocacy center and so forth – they’re not a telework was doing one of those on his laptop, so the need for security in a case like that and a bigger screen would be nice to be with something like that on. That’s just one example and obviously he’s doing a case it’s private and we need to protect that data. We’re not even allowed to have anyone in the police department unescorted that hasn’t been fingerprinted with a criminal background check. A lot of our information is protected.

Mr. Williams – Right, so this area is not going to be open to the general public. It’s just police officers for their training or if the detective needs to go down there and …

Safety Director – Now some of our training if we’re able to, we do it by (inaudible) and we’ve done that in the past, we will in the future too

Mr. Williams – Thank you Lou.

Ms. Viele – Was there any consideration to the body cams? Someone had said contact tracing and things like that. Body cams – did that fit in anywhere?

Mr. Williams – We’re working on that anyhow, right Lou?

Safety Director – Well we have a quote for body cams and the system we quoted was one camera per car, so the officer in the car was using the body cams. Bob asked for a quote for extra cameras so we wouldn’t need to share them, and I do not have that quote.

Mr. Williams – Even at that, we were saying, when you and I and Bobby were talking, it’s like $5 grand a year we can do it over five years. Either that or you can pay for it at the end.

Ms. Viele - Would it qualify under this funding is what I’m asking.

Safety Director – The only thing I think would qualify for this is if we bought extra cameras, so we didn’t need to share.

Mr. Williams - You know, and I think it’s a great idea Bonnie, but is it something that you want to try and make fit. We know we can do it. You know you’re going to break Lou and you guys feel comfortable with what you found, and it will fit within the budget. I mean it’s a great idea, but …

Ms. Viele – It had been brought up before.

Mr. Williams - I just think we need – as Michael pointed out – we need to be careful that we don’t just say oh we have money, let’s just buy this. If it’s not going to make our employees safer or make the general public safer coming in here, I guess – am I looking at it wrong? I mean, basically, isn’t that what it comes down to? It’s supposed to benefit and make things safe.

Law Director – Directly related and necessary are the two prompts, I guess.

Mr. Williams - Before we get any further though, it would be helpful if we could get copies of that and get it in council’s hands so they can look at it cuz – I’m thinking at this point, I know there’s questions. I don’t know if there’s going to be legislation coming out of this cuz I don’t know how you guys can make up your minds right now. You may have to have another meeting next week. I mean, what do we have. When do we have to have …?
Auditor - Fourteen days. And Friday the 20th it has to go back to the county.

Mr. Williams – Go ahead Jerry. I’ll ask my question later.

Mr. Crowe – Well my question is after we have the list that the mayor presented, Lou, water – my question is – is council being asked to pass legislation to apply for $200 plus dollars.
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Mr. Williams - We have the money already. 

Mr. Crowe – Well, pardon me?

Mr. Williams – We have the money already, correct?

Auditor – The money is already here. There’s $224,000 is in our bank account.

Mr. Crowe – Okay, I didn’t know that. So, we have the money and we have so much time to decide what to do with it.

Auditor – You have to have it encumbered by November 20th. Whatever is not encumbered goes back to the county treasury. And that goes back to the U.S. Treasury for redistribution. So, you got two weeks to figure out where we’re going and what we’re doing with what you got.

Mr. Crowe – So, now we need to itemize. Okay. 

Mr. Williams – Can I ask a couple things? Cuz I started reading over this the past couple of days. I’m trying to – I’ve seen some convoluted things in my lifetime but this one is pretty … like this whole $400,000 – that’s part of the third round? Did we get money before? 

Auditor – That $424,000 is our round 1, 2 and 3, collectively.

Mr. Williams – So, when did we get round 1?

Auditor – Round 1 came out in May. 

Mr. Williams – And when did we get round 2?

Auditor – That was in about July.

Mr. Williams – So, we knew the money was here, but why didn’t we know?

Auditor – The money was not here. I didn’t request it from the county until we had our last meeting. 

Mr. Williams – Okay. Why didn’t we get it like when the first round of money came out – why didn’t we get it and start working on this then? It’s not like we knew it was here. Somebody had to know and nobody old us.

Law Director - We did pass legislation to get the money.

Mr. Williams – Yes, we did. We passed legislation to set up an account, but it’s not like it was in a report that it was in an account and nobody said that the money was available, you need to do this.

Mr. Crowe - Did they have the requirements listed at that time?

Auditor – Well, I’ll answer that question. I’ll stick my head out on a limb here. At the initial discussion that I had with the mayor and other administrators here at the city. We didn’t feel that anything we had done would qualify as an allowable expenditure for this money. We bought hand sanitizer, we bought paper towels, you know, we bought stuff like that for markings for six feet apart and all that. So, it wasn’t a ton of money. And, at that time, our opinion – at least my opinion was – why bother with it because you have all these federal guidelines and regulations that you’re going to have to comply with when we spent maybe $2,000 bucks. And at that time, the guidance that existed back in May/June was, if it was already in your budget, it didn’t qualify. So, this is all kind of morphed across time and the rules are just that much more cloudy now than they were five months ago. But our opinion was – or my opinion was at that time – why bother with it? We didn’t spend that much money. And it wasn’t like we laid people off. You know, the county laid workers off. They were paying their unemployment compensation out of the COVID money, which is allowable. We didn’t do that. We didn’t lay anyone off. Everybody was working and we had relatively no expenditures relative 
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to the coronavirus. We had to put some dividers up and we had to seal up the utility window and things like that. It wasn’t like we spent a half million dollars to do that. And that’s kinda why it just sat there. So, that’s the best explanation I can give you.

Mr. Williams – Okay. Any other questions? Anybody else?

Ms. Zambrini – I have a question. Michael, you said you have since learned that we cannot use money to reimburse the police. 

Auditor - It was a very non-committal answer. That’s the problem with this stuff. We’re in a very dense shade of grey here. I posed the question to the Office of Budget Management, who are going to audit us ultimately, for use of these funds and I posed that exact question. We got a very non-committal answer. It was, you can but you can’t, so pretty much whatever we do is going to be a leap of faith. It’s a roll of the dice. You know, can we buy the firewall for the police department? I guess it’s how convincing of an argument you can make and who’s going to be auditing us down the road? I don’t have an answer to that. So, I like black and white, clear cut answers – you can, or you can’t. Unfortunately, this situation is one of those that I guess is …

Mr. Williams – So, is this basically what we have to go by? 

Auditor – Pretty much.

Mr. Williams – I mean, is that – Mark?

Law Director – I mean, no. There’s substantially more information out there than just that. It doesn’t make it any clearer. 

Mr. Williams – I went to the treasury’s – and I’ll be the first to admit, I don’t understand legalese. But it just seems like a lot of it – it tells you that you could do this, but then in two paragraphs down, it tells you that you can’t. 

Law Director – We had discussed at one time reimbursing the police department, putting the money in the General Fund and sitting on it and waiting through the audit at which point you can buy whatever you want or give it back and earn some interest. I think we had discussed matter. The only other thing I can say goes along with what Michael said, because this money was here, legislation was passed a long time ago. In the beginning it appeared to be pretty clear cut what you could use the money for. You know, if we had to set up a hospital in the parking lot, that was certainly a permitted use. Most of the permitted uses were medically related. Given emergency medical assistance to your citizens, transporting them to the hospital, if we had to hire additional police officers to quarantine the high rise, let’s say – those were all clear-cut uses. Just like…

Mr. Williams – Not the rest of this, what they’ve added?

Law Director - Well, we’re getting this creative thinking. I think that’s part of your test – is how creative we’re getting at spending the money, but some of it may fly. I think you might be able to get reimbursed for any time police officers work from home, time that Steve spent disinfecting the building – I know it don’t sound like much, but those are directly related. They are necessary when he’s going around here with his fogger. So, you know, that’s my position on it. They keep throwing rules out - no one is saying yes, do this; yes, do that.

Mr. Williams - So, like the thermoscanner – you don’t think we’ll get reimbursed for it?

Law Director – You might. You can try it. Is it necessary? I mean you’re kinda getting by now without them. They don’t have them in the grocery store. I guess that would be…

Mr. Williams - Doesn’t it make it safer? Isn’t that what they’re telling us to do?

Law Director – Only if somebody using it. 

Mr. Williams - Well, they’re walking through the door, somebody’s gotta use it.
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Law Director - I don’t know how that piece of equipment works. I haven’t seen anything on it. I know when you go in a doctor’s office, they have a person check your temperature.

Mr. Williams – Well, if you walk in Seven Seventeen, they got one. You gotta look at it and it scans you.

Law Director - What if you walk past it and you don’t use it?

Mr. Williams - Because they have someone standing at the door telling you that you gotta use it and you really can’t walk by it cuz it gets you when you walk in the door. I know many businesses have put them in and made them – when their people are coming in, they’re getting thermoscanned, and facial recognition and they get punched in for work. Cuz I know they’re supposed to be putting one – they’re finishing it down at Ellwood.

Law Director – I’m not going to be the Auditor, so I don’t know what they’re going to look for. There’s always the possibility that with the amount of money you got, they may just say we’re not going to audit you at all. We’re not New York City. I’m sure they’ve got substantially more than we did. We’re a small community here.

Mr. Williams - Yeah. Cleveland got $13 million.

Law Director – Yeah, I mean there’s a possibility – are they going to go around and audit someone the size of Yankee Lake that may have gotten some money or just say write it off or they may forgive them some of the money without an audit. You don’t know what they’re going to do.

Mr. Williams - They don’t know what they’re going to do.

Law Director – They will do something, but we don’t know, so you know, I would just say be a little bit prudent on what you’re buying with it. You may have to end up paying for it ourselves.

Mr. Williams – We may not. We don’t know. I’m thinking Liberty may be paying for a dump truck, but that’s just my opinion.

Law Director - They may pay for more than that. Wait and see.

Mr. Williams – It’s like we talked on Monday Mark. You know, it’s my opinion – I don’t want to see us getting creative, but if it says we can use this for something and it’s going to benefit the city, we should do it. And, you know, if you can like – Lou said if we can without being creative, prove that it’s gonna make our employees safer…

Law Director – The test is direct and necessary? Not benefit the city. That’s the legal end of it.

Mr. Williams - Well if the COVID wasn’t here would we be worried about our people having to do this? No. If it wasn’t here, so we wouldn’t be worrying about zoom meetings or whatever that other one is by Cisco or touchless faucets, so someone’s gotta clean it after somebody touches it and – I mean – you didn’t learn anything from Tuesday besides what morons people are. You know, you gotta guy who tested positive for COVID and he goes to work at the polls and dies yesterday. Who probably infected hundreds of people. I guess …

Law Director – That wasn’t here was it?

Mr. Williams – No. That was in …

Mr. Mogg – Michigan.

Mr. Williams – Was it Michigan? I couldn’t remember if it was Michigan or Illinois.

Mr. Mogg - Well, one or the other.

Mr. Williams – That speaks for itself. If it wasn’t for this COVID, you wouldn’t have – I mean, the biggest thing for me is we have to think of the stupidity of people who don’t care and try to mitigate more people catching this. Luckily, we’ve been lucky here, but I think as Mr. Kerr saying you’re seeing an uptick again and I guess if we try to do something to make it better for 
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the community and two years from now someone comes in and audits us and says - you didn’t do it right - you’re right Michael. You’re not going to be on the hook. Seven people sitting up here are because they’re the ones who are putting their name to it. It’s not you, it’s them. Because all you have to do is tell us there’s $400,000 there and they’re going to pass legislation to spend this money. I guess you either gotta want to roll the bones and see if we can do something for the community or tell the community nope, we didn’t want to take a chance on you and we’re sending $400,000 back. And, then again, it’s you seven that’s going to have to explain to the community why you didn’t want to spend any money to try to make it safer.

Mayor – To go along with what Michael said about the reimbursement. I recently spoke to the mayor of Struthers. Mike had pointed out that Poland Township – right? It was Poland Township – one or the other – they did that same concept. Struthers plan – they had their list of things they know that they need to keep employees safe, public safe, and their facilities … They’re going through that list and whatever there is left, they are going to reimburse their safety forces. So, I know it’s being done. Brookfield reimbursed and in one of the minutes from their meetings they reimbursed the police. So, it is being done.

Mr. Williams – That whole one I tried to read up on and then I just found before I came – what was this one from – I think it was from September and it was basically you were talking about – the one paragraph tells you that you can reimburse your safety forces, but they have to be…

Law Director – Substantial and dedicated.

Mr. Williams - And there’s not really – if I read it correctly – at one point the city administrator can say you’re there – you know – if we end up with $200,000, what percentage of our payroll is that? Can we prove that’s what they dealt with? I’m sure we probably could.

Law Director – I think what they’re giving though now is the presumption that they’re going to (inaudible) administrative accommodation. They’re going to presume the safety personnel were substantially dedicated. So, if you jump that hurdle, you’ve met the test of direct and necessary. I mean that’s how things work in legal sense. You have to go through your elements or go 
through your test and that’s what they’ll apply everything in the audit that you spent your money on. They’ll check – you make your checkmarks and you’re good.

Auditor – Yeah. The issue at hand is there’s no definitive definition of what substantially dedicated means. No one will say, well this is what it means and that’s the issue at hand.

Law Director – On the legal side they’re assuming 51% with municipal attorney’s association. If you spent 51% of your time dealing with it, you were considered substantially dedicated. That’s what most of the attorneys are interpreting as meaning, which is the same as saying preponderance of the evidence. And then the treasury came out with if you were safety force, we are going to presume that you were substantially dedicated, which basically means that you don’t have to meet that element – if they’re giving you a presumption.

Mr. Williams – So, when they say they presume that it means – that’s how they’re going to look at it?

Law Director – That they’re giving you the administrative accommodation. Someone like Steve sanitizing the building – you would have to come out and do it on an hourly basis as his last hour of every day. Cleaning and this was work that wasn’t budgeted for and we can get reimbursed his wages. The same thing I think with anyone who had to work remotely – I think the wages can be reimbursed. Michael may know more on that. I think they can. Like if you were on lockdown because you were exposed to COVID and you had to quarantine, and we paid that individual – I think we could get the wages reimbursed.  I do believe that to be the case.

Mr. Williams – Okay. So, where do we want to go from here? Does everyone want copies of these bids? So, we can look at them and we’ll have another meeting.

Mayor – One thing I wanted to bring up.

Mr. Williams – Or are there more bids coming?
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Mayor – That was the last thing – Mark’s final bid and then to coordinate on if it’s necessary to have the capability to (inaudible) the council meeting.

Mr. Williams – So, cuz – this is just my opinion. And I know I’m trying to be an overbearing, but it would be a lot easier if we had that in our hands looking at it. Mark?

Law Director – Maybe one of the individuals or the mayor should take it on himself to compile the bids – give you copies, and then make you a worksheet in an Excel  spreadsheet – project 1, project 2 and list the costs so you have a summary sheet to look at and go home and digest it so you’re not fumbling through all this paper in the meeting and you can even put boxes and checklists – is it direct? Is it necessary?

Mr. Williams – Right. Can you do that Mayor?

Mayor – Yeah. I’ll figure it out. 

Mr. Williams – You okay with that Michael?

Auditor – I’m okay.

Mayor – The only other thing that I don’t have a quote on that we wanted to do was – speaking of (inaudible) 1:19:55 reminded me – was to get one more for down at the service center so that those vehicles could be done and then also at wastewater so those could be done. 

Mr. Williams – So when can we have those …

Mayor – I can obviously scan all these in as PDF, send that email out so you can actually have that, and I can very easily make something …

Mr. Williams – Then once you get that, just email us that too. Michael, what do you – because I don’t want to have these meetings without you here, cuz I’m sure there’s going to be questions for you? What’s your availability next week? I know you have some …

Auditor – Any evening but Monday or Tuesday.

Mr. Williams - Everybody available next Wednesday?

Mr. Toda – That’s Veteran’s Day. Just so you know.

Mr. Williams – I know, you told me that, but we’re under some extreme pressures here.

Mr. Mogg – Friday is about the only day I’m guaranteed. I apologize, that’s just …

Mr. Williams - I’m just trying to make it where – because by the following Friday we gotta have this done, so … You guys wanna do it next Friday? That way we’ll have a week to look at what you have and any other information.

Mayor – So, then. The one question I have – just by watching minutes of other municipalities and townships – you know, in the townships, they’re passing a line item every single time. So none of these are above $50,000, so I don’t know – and this is just one of the things that’s swirling around in my head – you know, how are people utilizing this or obviously their board of controls in other communities. Are they – you know – just going out and doing said things? Also, and we’ve said in the beginning we want to work together on what’s the right path on how to do that.

Mr. Williams - If I could give my opinion and I guess I would defer to the Law Director – the 
Service Director and I discussed that earlier today and – please don’t take this wrong cuz it’s just my opinion – I think it would be foolish for council to sit here and say, well, yep, there’s 
$400,000 – Board of Control, do as you will. I don’t know if we need legislation for each piece, create a budget for that money and start plugging in projects, but I think … 
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Law Director - I think we could pass legislation – do it with… we could put an appendix, which basically would be your worksheet, let’s say. Condense your worksheet down with each project, and how you’re going to add or subtract… if you’re going to reimburse the police fund with the balance of the money – and just incorporate a document by reference council says this is what we’re doing with the CARES Act money and be done with it in one shot.

Mr. Williams – Is that okay for your accounting purposes Michael?

Auditor – Well, the appropriation is already approved. So, this money is good to go.

Mr. Williams - So you don’t need council’s approval to spend it?

Auditor – Well, I mean, I think it would be prudent that we have council attach an appendix and say, this is what we’re doing with it, just as a matter of reference.

Mr. Williams – Okay.

Mr. Toda – Alright. Question. I’m thinking Mayor, you can get all these projects all listed out, like you said, in a spreadsheet. Okay? And you and come up with a total of $220,000.

Mayor – Ultimately, I wanted – you know – to be under 50, you know, under, you know, 40% of whatever it is so the majority of that money can be utilized for reimbursement. That was, you know, what I think is a safe approach.

Mr. Toda – So, let’s say we come up with $225,000 that we can make a – um – a one shot deal that we okay this set of, you know, circumstances. We okay $240,000 of whatever to pay for all of this stuff. Can we do it that way Mickey?

Auditor – Yeah. You can.

Mr. Toda – Yeah, and that way we do a one time – do a legislation and you run it through. 

Mr. Williams – That’s what Mark said to do. One piece with an appendix listing each one with its use.

Mr. Toda – Just making sure I understand. 

Mr. Williams – Okay. 

Ms. Zambrini – This will be the only (inaudible) for the next meeting?

Mr. Williams – If we’re going to have a meeting, I mean I guess the goal for the next meeting. Hold on. If nothing else – have a meeting Friday, then have a regular meeting Monday and you could probably act on it by that point then everything could be done by the 20th. Correct? Or is it that too much pressure for you to get things?

Auditor - Yeah. The key is we have to have it encumbered by November 20th. It doesn’t have to be done. It’s gotta be done by February 1st. 

Mr. Williams - Can I ask you that one too? Cuz I was reading the one and it was from the Treasury Department and at the end, you know, they’re talking about how things – if you lease something and if you buy something – in that one it said they were figuring you didn’t have to have it, but you needed to have it paid for within 90 days at the end of the year. Is that still or…
Auditor – It changes every day. Right now, it’s encumbered by November 20th, completed by February 1st. But who knows? That could change fifteen more times.

Law Director – If we have a meeting on Friday, we can make the decision. We could request the legislation at Friday’s meeting and vote on it and get it drafted and pass it as an emergency at our regular meeting and, you know, bang, we’re done.
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Mr. Williams - Alright then. I’m going to schedule a special meeting for Friday, November 16th at 6:00?

Law Director - 13th?

Mr. Williams - 13th. I’m sorry. Why do I keep saying the 16th? Oh, that’s our regular meeting. Yeah. Friday the 13th at 6:00. Okay? Do you have anything else Mayor?

Mayor – Yeah. One last thing. At our previous council meeting I mentioned to everybody that in a discussion with other mayors, the question came up about delays on products – if something was backordered – the Office of Budget Management has given information and I asked – I was curious and another municipality and I asked and if the product is backordered, or the, you know, supplier cannot provide you that product, they give you the presumption that you would install it as soon as possible.

Mr. Williams – See, in the one I read – I don’t know where they got the opinion – in the one I read, I can’t remember the exact wording, but they were presuming everything would be done, acceptable in 90 days.

Mayor - And let’s hope we can and ultimately that’s just supply and demand in that sense and who knows what’s going to happen in the next 30 days as well and then ultimately the goal is that the end of that encumbrance to have zero. Because then, as I mentioned before, then we move to the head of the line where we utilized all that money and it shows that we used all that money and then you’re available for another round of funding, if there ever is another round of 
funding. Just to keep that in mind, so obviously that is one of the prudent things of trying to figure out what’s the best hybrid plan to, you know, make this all work. That is all.

Mr. Williams – One second. I finally found it. Mark, how many classes did you have to take in just to understand how they write some of this stuff. Lord.

Law Director - Oh, there’s only a few things you have to look at (inaudible) and different things like that.  Just to summarize though, is the Mayor going to compile all of this information then that Lou has and – so one person is kind of in custody of the records, making up the worksheet and things like that?

Mr. Williams – Yes. Correct Mayor?

Mayor - Yes, as soon as I have a working computer, I’d be more than happy to do it – and that should be hopefully soon. I’m sure that the spreadsheet will be pretty basic cuz my skills are not that – well obviously …

Mr. Mogg – Would city council consider updating the restrooms in the fire department?

Mr. Williams – Why?

Mr. Mogg - Just make them touchless. I mean you have the extra money and, on that paper, it says grant forward or grant loan – I don’t remember the exact verbiage.

Auditor – Sub-granting.

Mr. Williams – Could I ask a question? 

Mr. Mogg – Certainly. 

Mr. Williams – How much money you guys got?

Mr. Mogg – I have no idea.

Mr. Williams – I know at the last meeting I was at, you had $600,000 in the bank. And, not trying to be smart but when this was created that was the big thing that the firemen wanted. They wanted to be independent and not have to come back here and ask for money. And, so, 
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we’re supposed to take the money away from the police department to give it to the fire department.

Mr. Mogg - I’m simply asking. That’s all.

Mr. Williams – Well, and I’m just stating my opinion. That’s up to you guys if you want to do something like.

Mr. Mogg - Well, in the same sense, how much money does the city have? Why doesn’t the city pay for all these upgrades?

Mr. Williams – What upgrades?

Mr. Mogg – The ones you’re getting. 

Mr. Williams – Because we got coronavirus relief to help fix things. If you’d like to, you could do that. As a city councilman, at any point in time, you could bring in legislation to spend money, cuz that’s what you do.

Mr. Mogg – I understand that.

Mr. Williams – Legislate and appropriate. And, you know, I understand that you’re a fireman and you want us to spend the money there, but that’s a separate entity. 

Mr. Mogg – Okay.

Mr. Williams – That’s just my opinion and, you know, never mind. I’m going to drop it. Anyone else? So, I’ll see everyone next Friday at 6 pm.
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